
MINUTES
CABINET
THURSDAY, 13 JULY 2017
14.00pm – 15.15pm

LEADER: Councillor Matthew Lee

CABINET MEMBERS PRESENT

Councillor Michael King
Councillor Kelham Cooke (Vice-Chairman)
Councillor Helen Goral
Councillor Nick Robins
Councillor Jacky Smith
Councillor Adam Stokes
Councillor Dr Peter Moseley
Councillor Nick Neilson

NON-CABINET MEMBERS PRESENT

Councillor Phil Dilks
Councillor Robert Reid

OFFICERS

Chief Executive (Aidan Rave)
Strategic Director Development & Growth (Steve Ingram)
Corporate Finance Manager (Richard Wyles)
Executive Manager Commercial (Judith Davids)
Executive Manager Property (Neil Cucksey)
Executive Manager Environment (Ian Yates)
Executive Manager Corporate (Lucy Youles)
Leader Support (Sam Pearson)
Cabinet Support Officer (Lucy Bonshor)

CO51. MINUTES 

The minutes from the meeting held 22 June 2017 were agreed as a correct 
record.  

CO52. DISCLOSURE OF INTERESTS (IF ANY) 

None disclosed. 



CO53. *REVIEW OF COMMERCIAL INVESTMENT STRATEGY 

Decision:

That Cabinet approves the revised commercial investment strategy as 
amended during the meeting and proceeds with acquiring asset income 
generating investments in order to contribute towards the £300,000 
income budget within the 2017/18 budget framework.

Considerations/reasons for decision:

1) Report CFM425 from the Cabinet Member for Finance.
2) The commercial property investment strategy was focussed on 

identifying and securing investment opportunities in the business 
sector in order to secure a financial return.

3) The initiative was a significant contributor to the Council’s response to 
funding challenges and to maximise the Council’s financial headroom.

4) Comments made by the Cabinet Member Finance on the strategy 
which had original been compiled in 2015. A refresh had been 
undertaken and amendments had been made to the original strategy. 
All lot sizes were now up to £5M which gave more flexibility to 
purchase and investment and income yield range would be done on a 
case by case basis. Following the Growth Overview and Scrutiny 
Committee meeting investment in health care, investment in land to 
provide a commercial return and investment in different leisure 
opportunities had been included. The preferred location was within 
South Kesteven.

5) Recommendations made from the Growth Overview and Scrutiny 
Committee which were: 

 That the Cabinet considered the balance of local investment 
against returns and where appropriate considered investment 
opportunities outside the district on a case by case basis and in 
line with other criteria changes.

 That consideration should be given to removing the lower limit 
for both yield and lot size

 Including in the investment strategy ‘Target Assets’ section:

1. Investment in health and care facilities
2. Opportunities to invest in land that would provide a 

commercial return
3. Investment in different leisure opportunities

 Flexibility to include the use of borrowing to fund investments

6) Comments made by the Corporate Manager Finance that despite the 
best endeavours of the Council it had been difficult to secure 
investments with the original criteria, challenges had come both 
economically and with Brexit. 



7) Comments made by the Executive Manager Property that by widening 
the scope more could be looked at in the investment market, although 
this was currently volatile due to Brexit and yields were lower having 
reduced from 7½/8% to 5½/6%.

8) Comments made by the Cabinet Member for Economy and 
Development suggesting that two amendments be made to go a step 
further as it was a good opportunity for investment to acquire land and 
develop property on that land but that economic development and 
regeneration be dealt with under a separate strategy – Page 1 of 
Appendix A, fourth paragraph to read as follows: 

The objective is specifically to acquire income-producing property in 
order to enhance Council revenue streams or to make as opposed to 
making investments in potential development sites and development 
schemes within the district. (the latter being a separate strategy). 
Property development is a distinct activity with very different risks 
which is not the subject of this report.

Investing for economic development or regeneration reasons will 
be dealt with under a separate strategy.

Page 3 paragraph 4 to read:  ……….opportunities to invest in land and 
property development that would provide a commercial return……...

9) Further small amendments made by the Leader (bottom line of page 1 
to Appendix A to read …..district but will also to encompass the East 
Midlands……. and the Cabinet Member for Major Developments that at 
page 2 paragraph 4 Locations should read Location and that the first 
line of the paragraph after Bourne should read is rather than are and 
…..locations for acquisitions….. should read ……location for 
acquisitions…...

10) Further comments made by the Cabinet Member Finance agreeing to 
the amendments but warning that the amendments could increase 
timescales.

11) Comments from the Leader that investment within South Kesteven was 
the preferred option and although people lived within South Kesteven 
they often worked over the border and recognition of opportunities that 
were of benefit to the district and communities needed to be taken 
account of without boundaries being involved. Wherever possible 
investment would be prioritised within the district. 

12) Representation made by Cllr Dilks about investment outside the district 
which he felt gave the wrong message to residents and potential 
investors.  He referenced the call-in decision that had been made 
earlier in the year which had gone before the Scrutiny Committee.  
Although he welcomed the review and the amendments made he felt 
that those Cabinet Members who had instigated the call-in should be 
consistent with their views. 

13) Response from the Leader stating that the priority was to develop the 
economy within the district. However £300,000 needed to be achieved 
from income streams and he did not want an investment opportunity to 



be missed just because it was over the border which would be to the 
detriment of the district.  A balanced and flexible approach was needed 
as residents did not see borders.  The strategy would not be in 
isolation and work on job creation and housing issues were being 
undertaken. The priority for the district was to not look at just the short 
term and the policy allowed the Council to do that.

14) Comments made by the Executive Manager Environment on business 
locations that although were situated close to areas within South 
Kesteven, Long Bennington and Barkston Heath were given as 
examples they were actually located over the border. 

15) Comments made by the Cabinet Member for retail and visitor economy 
defending his request for call-in which he felt was right at that time. 
However, since then other plans had moved forward and the benefit of 
other opportunities could be seen together with longer term benefits.

16) Further comments from the Cabinet Member Economy and 
Development on the journey that had been undertaken since the call-in 
and the lessons learnt.

17) Comments made by the Chairman of Growth Overview and Scrutiny 
Committee stating that the Committee had debated the issue and 
content and that the recommendations had been included within the 
revised document.     

18) The objective of the strategy was specifically to acquire income-
producing property in order to enhance Council revenue streams.

Other Options considered:

The strategy could remain unchanged but given the changes in the 
investment yields being offered in today’s market, it was unlikely there would 
be investment opportunities that met the criteria that was set out in the current 
strategy. 

CO54. MATTERS REFERRED TO CABINET BY THE COUNCIL OR 
OVERVIEW & SCRUTINY COMMITTEES 

The Cabinet had been circulated with a recommendation that had been made 
by the Growth Overview and Scrutiny Committee in relation to the New 
Discretionary Business Rate Relief Scheme.  

The item was due to be published on the Schedule of Decisions for a decision 
to be made at the September meeting of the Cabinet, however, it was felt that 
the decision needed to be expedited. The Cabinet was not in a position to 
make a decision that day but it could be made by the individual Cabinet 
Member who had the relevant remit for the issue, it was whether the Cabinet 
felt that this was appropriate. The alternative was to call an extraordinary 
meeting of the Cabinet as a matter of urgency to deal with the issue. 

The Cabinet Member for Retail and Visitor Economy whose remit covered 
business rate relief indicated that he would be happy to make the decision.



The Chairman of the Growth Overview and Scrutiny committee commented 
that he had understood that a decision needed to be expedited which was 
why it had been discussed at the recent Growth Overview and Scrutiny 
Committee.

The Corporate Finance Manager gave a brief background. The new business 
rate valuation had increased business rates in some premises significantly. 
The spring budget had made available £300m of extra funding over four years 
for local authorities to provide discretionally relief to small, medium and 
independent businesses that was 25% of the Council’s business base. In 
order to protect the business the collection of business rates would have to be 
paused to release the grant.  Some businesses would qualify for relief three 
times. The administration would be challenging and therefore to simplify the 
process if a decision on the discretionary business rate relief scheme could 
be made sooner it would make administration simpler and ensure the relief 
given.
 
It was agreed to proceed with an urgent key decision to be made by the 
individual Cabinet Member responsible for discretionary rate relief. 

CO55. ITEMS RAISED BY CABINET MEMBERS INCLUDING REPORTS ON 
KEY AND NON KEY DECISIONS TAKEN UNDER DELEGATED POWERS. 

Three Non Key Decisions had been made.

The Cabinet Member for Environment had made a decision on 23 June 2017 
in relation to the Food and Health and Safety Work Plan 2017- 18.  It was an 
annual process and helped keep residents safe and included areas such as 
tattooing, piercing and food outlets.

Decision:

That the Work Plan for Food and Health and Safety Enforcement for 
2017/18 is approved.

The Deputy Leader and Cabinet Member for Business Transformation and 
Commissioning had made a decision on 29 June 2017 in relation to the 
Supply of Software Contract for Revenues and Benefits Service.  The 
implementation of Universal Credit would have an impact on Revenues and 
Benefits and it was felt that a change to the current system at this time would 
not be of benefit and therefore the contract was granted for another two years 
to enable the system to be reviewed following the implementation of Universal 
Credit.

Decision:

That approval is granted to award a two year contract with the Council’s 
software supplier of Revenue and Benefits for the period 1 January 2018 
– 31 December 2019.  



The Cabinet Member Economy and Development had made a decision on 10 
July 2017 in respect of the Adoption of Long Bennington Neighbourhood Plan.  
The Neighbourhood Plan for Long Bennington was modest in its proposals 
and no new sites had been allocated. It dealt more with how planning 
applications should be handled and how development should happen in Long 
Bennington.

Decision:   

That approval is granted for the Long Bennington Neighbourhood Plan 
to be made part of the Development Plan for South Kesteven.

CO56. REPRESENTATIONS RECEIVED FROM NON CABINET MEMBERS 

Councillor Dilks had made a representation in respect of the item on the 
Commercial Investment Strategy.

The Chief Executive referred to the flexibility on offer to Councillors to attend 
Cabinet and speak on items on the agenda and although they did not have to 
give notice that they wished to speak it would be useful to the Cabinet if they 
were aware of the context and nature of any questions that were to be asked 
as it would aid the discussion. 

CO57. ANY OTHER BUSINESS WHICH THE CHAIRMAN, BY REASON OF 
SPECIAL CIRCUMSTANCES, DECIDES IS URGENT 

The Leader asked that a copy of the Schedule of Decisions be appended to 
Cabinet agendas in the future. 

DATE DECISIONS EFFECTIVE:

Decision CO53 as made on 13 July 2017 can be implemented on 22 July 
2017, unless subject to call-in by the Overview and Scrutiny Committee 
Chairman or any five members of the Council from any political group.

South Kesteven District Council, Council Offices, St. Peter’s Hill, Grantham, 
Lincolnshire NG31 6PZ

Contact: Cabinet Support Officer Lucy Bonshor  - Tel: 01476 40 60 80 extn 6120
e-mail: l.bonshor@southkesteven.gov.uk


